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LOUISIANA
RURAL INFECTION CONTROL

TRAINING PROGRAM
Educating Rural Hospitals and Rural Health Clinics on the 

most up to date evidence-based practices to ensure 

regulatory success and utmost patient safety

L R H A  P r e s e n t s
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Good 
Morning
Shout-Outs

Let's get comfortable with how this presentation will go

forward and how to utilize the platform

Where Are You From?

How long in Infection Control Role?

Are you signed up yet?
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Who Is
Southern EVALS
Louisiana Born. Compliance Experts. Problem Solvers.

Mission: Help Hardworking Healthcare Providers 
Increase Revenue and Maximize Patient Safety

Values: Honesty. Transparency. Consistency. 
Hard Work. Compassion

Vision: Provide Safer Care for 1 Billion 
Patients by Helping 10,000 
Healthcare Providers Succeed. “Provide Safer Care 

For 1 BILLION Patients”
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HOSPITAL ADVANCED 1
A Deep Dive into the regulatory compliance involved with 

reprocessing reusable critical equipment, instruments and 

devices in the hospital setting
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Paperwork Policy and 
Procedure Practice

The Three P’s
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You Can Make A 
DIFFERENCE!!!

It is up to you as a healthcare 
leader to make positive changes 
that will have positive effects on 
YOUR COMMUNITY.
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CLASSIFICATION AND 
DEFINITIONS

The Setup, Documentation and Processes that are required 

for safety and regulatory compliance
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ONE OF THE TOP 3 
MOST FREQUENTLY CITED 

STANDARD 
SINCE 2014

“KINDA A BIG DEAL” - Anchorman
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The SPAULDING
CLASSIFICATION

The Spaulding Classification defines the minimum levels of

disinfection (or sterilization) that should be employed 

according to the infection risk associated with a medical

device.

The system is divided into three categories of medical

equipment and devices and their recommended levels of 

disinfection or sterilization.

“KNOW THE CLASS TO PASS”
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CRITICAL 
DEVICES

Surgical instruments

Cardiac Catheters

Implants

Some Endoscopes-based on patient

contact and manufacturers

instructions for use

These devices must be sterilized

which is defined as the destruction of

all microbial life

Enter normally sterile tissue or the

vascular system
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SEMI-CRITICAL 
DEVICES

Most Endoscopes

Speculums

Laryngoscope Blades

Vaginal Ultrasound Probes

These devices must be high level

disinfected which is complete

elimination of all microorganisms in

or on an instrument except for small

amounts of bacterial spores.

Contact Mucous Membranes or

Non-Intact Skin and require at

minimum high-level disinfection



L R H A  R I P C T

1 0 1 0  M a i n  S t r e e t w w w . s e v a l s . n e t

NON-CRITICAL 
DEVICES

Stethoscopes

Patient Carts

Vitals Signs Machines

Glucometers

These items may be cleaned by low level

disinfection.

Devices that do not ordinarily touch

the patient or touch only intact skin.
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HIGH-LEVEL 
DISINFECTION

Glutaraldehyde

Hydrogen Peroxide

Ortho-phthaldehyde (OPA)

Pay attention to all of the details on how to

properly perform HLD. This has been a huge

focus for the past couple of years with

surveyors looking at every step of the process

down to testing test strips and measuring the

temperature of solutions.

The process of complete elimination

of all microorganisms in or on a

device, except for small numbers of

bacterial spores .



L R H A  R I P C T

1 0 1 0  M a i n  S t r e e t w w w . s e v a l s . n e t

INSTRUMENT 
STERILIZATION

Steam

Gravity Displacement Steam or Pre-Vacuum

Steam

Ethylene Oxide (EO)

Hydrogen Peroxide Gas Plasma

Peracetic Acid Chemical Sterilization

Validated process used to render a

product free of all forms of viable

microorganisms
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REGULATORY
STANDARDS

What Regulatory Guidelines are and what you need to 

have in place for compliance
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Low-Level Disinfection
• Cleaners and disinfectant, including disposal wipes, are used in 

accordance with manufacturer’s instructions (dilution, storage, shelf life, 
contact time)

CMS: 42 CFR 482.42(a) 2.D.4

• The hospital reduces the risk of infection associated with medical 
equipment, devices and supplies

• The hospital implements infection prevention and control activities when 
performing low-level disinfection of medical equipment, devices and 
supplies.

TJC: IC.02.02.01 EP 1

• Reusable noncritical patient care devices (blood pressure cuffs, oximeter 
probes) are disinfected on a regular basis

• For patients on Contact Precautions, if dedicated disposable devices are 
not available, noncritical patient care devices are disinfected after use on 
each patient

• There is a clear designation of responsibility for disinfection of reusable le 
noncritical patient care devices.

• Manufacturers instructions for cleaning non-critical medical equipment 
are followed.

• Hydrotherapy equipment is drained cleaned and disinfected after each 
patient use.

CMS: 42 CFR 482.42(a) 2.D.14-2.D.18

C i r c l e  C o n t a c t  T i m e  
o n  B o t t l e
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Surgical Procedures
CMS 42 CFR 482.42(a) 4.I

CMS requires a load of 
things when It comes to 
performing Surgical 
Procedures. From the 
Donning and Doffing of the 
correct PPE to the setup to 
the Ventilation in the space 
to the traffic..... Make sure 
you are aware of all items 
that will be looked at. These 
things are across 
departments and involve 
many different disciplines 
to ensure compliance. 
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Semi-Critical Equipment
Identify A list of items that you

have that require HLD

Ensure that you have policies on

cleaning and disinfection of all

Semi-Critical Equipment

Only Disinfect Re-usable Items

Pay attention to all of the details on how to

properly perform HLD. This has been a huge

focus for the past couple of years with

surveyors looking at every step of the process

down to testing test strips and measuring the

temperature of solutions.
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Semi-Critical Equipment
Perform Inspection of items before,

during and after leak test

MFUs are Key to any HLD Process

Change Your Cleaning Bushes

when wear is noticed or have

schedule to change

Ensure that lengths of time are

followed as well as temperature is

where it needs to be
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Semi-Critical Equipment
After rinsing make sure that all

channels are flushed and are not

dripping after complete.

Store Items to indicate cleanliness

and to prevent contamination.

Have a system to identify what

different items were used on

specific patients
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Critical Equipment
Most times policies and procedures

on sterilization are dated or they

reference the incorrect guidelines.

Sterilization needs to be done in the

proper area outfitted to do such

Ensure all staff are properly trained

and are proficient in the entire

process.
Pay attention to all of the details on how to properly

sterilize instruments. This has been a huge focus for the

past couple of years with surveyors looking at every step

of the process down to packaging, IUSS logs and

ventilation/temperature requirements.
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Critical Equipment
Proper Pre-Cleaning is an absolute

Keeping Instruments Wet

Packaging properly

Indicators are important. Knowing

what the indicator indicates is even

more important
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Critical Equipment
Log Everything and More

Sterile Storage Per Guidelines

Inspect for Integrity

IUSS is a huge issue with many facilities.

Knowing the proper instance when it is

indicated is important. Also trending when this

is happening is part of the quality process. You

will be cited if you have an extensive IUSS log.
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Critical Equipment
If there was any kind of

compromise, reprocess.

Remember to have a system to

track instruments that were used

on specific patients.



L R H A  R I P C T

1 0 1 0  M a i n  S t r e e t w w w . s e v a l s . n e t

TJC Requirements
• The hospital reduces the risk of infection associated with medical 

equipment devices and supplies
• 1: Cleaning and performing low level disinfection of medical 

equipment, devices and supplies
• 2: Performing intermediate and high-level disinfection and 

sterilization of medical equipment, devices and supplies

TJC: IC.02.02.01

TJC:EC.02.04.03

K E Y  I N  O N  
B O O S T E R  P A K

• 4: The hospital conducts performance testing of and maintains all 
sterilizers. These activities are documented.

• The hospital implements infection prevention and control activities when 
doing the following

• 3: Disposing of medical equipment, devices and supplies
• 4: Storing medical equipment, devices and supplies
• 5: When processing single use devices, the hospital implements 

infection prevention and control activities that are consistent with 
regulatory and professional standards.
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INDUSTRY BEST 
PRACTICES

Tips and tricks on how to  comply with regulatory 

requirement as well as increase safety and efficiency.
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COMMON  ISSUES
• The facility is not pre-cleaning at the point of use or improperly pre-

cleaning
• The manufacturers instructions for use are not being followed per 

guideline
• Policy states that we follow national guidelines but the practice is not 

consistent with national guidelines
• Sterilization is done at remote sites with storage, prep, and transport not 

being done correctly
• Ultrasound Probes are not being disinfected properly
• Inadequate training or supervision for staff with no proof of competency or 

training.

Common Non-Compliant Items

• The facility adds new equipment to the area
• The facility introduces new cleaning products for items
• The facility has new uses for existing equipment that needs extra steps 

completed
• The facility adds new staff to its department
• The facility has  a new location or new locations that it is functioning out of

Common areas at Risk
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HOW TO  SUCCEED
• Ensure that Orientation and Training is 

sufficient and covers all required 
elements including competencies and 
checkoffs.

• Ensure that you have appropriate staff 
with supervision that has been trained 
properly

• Standardize the process with step-by-
step instructions available and posted.

• Reinforce best practice when possible 
and be a resource for existing and 
future staff.

• Consistently monitor for compliance 
with education provided as non-
compliance is found
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ASK YOURSELF
• WHAT? Surfaces, Equipment, Supplies, 

Items are contaminated.
• WHEN? Are you required to clean and 

disinfect and the frequency
• WHO? Is responsible for cleaning, do 

they know that  and are they educated 
and competent.

• HOW DO YOU KNOW? If an item has 
been cleaned or disinfected when you 
see it.

• WHERE? Are your policies located and 
if you had a question would you be 
able to access them
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PREP YOURSELF
• Make sure that you have on the 

proper attire and that it is appropriate 
for the setting:

• Gloves
• Mask or Face Shield
• Long Sleeve Gown
• Eye Wear
• Cap
• Goggles (when mixing or 

changing chemical solutions)

• Make Sure to have these items available to you 
and your staff in a safe place that is big enough 
for staff to dress out and is not behind a 
restricted area.
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ALWAYS REMEMBER

DISINFECTION AND 
STERILIZATION 

REQUIRE
PRECLEANING
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PRE-CLEANING
• This is the first step to your disinfection 

and sterilization process
• The point of this step is to remove all 

soil that is visible on the item
• It is best practice to perform this step 

as soon and as close as possible after 
the procedure is completed 

• Items that have been precleaned need 
to remain wet for storage or transport. 
It is best practice to wipe, rinse, spray 
or soak items in enzymatic solution.

• Items then need to be transported to 
the processing area in a safe manner.
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TRANSPORT TO 
DECONTAM AREA

• Make sure that all items are contained 
to protect the person transporting. 
Ensure items are moist for transport to 
prevent hardening of bioburden

• Ensure that the transportation is base 
on what is being transported

• Container for transport needs to be a 
leak and puncture proof container that 
is labeled as biohazardous. Have a 
process for cleaning and to indicate if 
box is clean or dirty.



L R H A  R I P C T

1 0 1 0  M a i n  S t r e e t w w w . s e v a l s . n e t

DISINFECTION KEYS
• FOLLOW MANUFACTURERS 

GUIDELINES:
• CORRECT DILUTION

• CORRECT CONTACT TIME

• CORRECT TEMPERATURE

• CORRECT TESTING PROCEDURE

• CORRECT TESTING ITEMS

• CORRECT EXPIRATION DATE

• CORRECT LOG

• CORRECT STAFF COMPETENCY
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DISINFECTION KEYS
• Keep an Eye Out For:

• Unattended carts of contaminated 
instruments

• Issues that delay the process
• Items left soaking for extended periods of 

time with not log

• In Decontam Area
• PPE is properly worn

• There is a clear separation of dirty and clean

• Linear flow is apparent through the space

• Ventilation and Temperature proper

• No Risk of Overexposure.

• Step by Step Process Listed

• Hinged items are open for processing

• Cleaning is done properly with brushes



L R H A  R I P C T

1 0 1 0  M a i n  S t r e e t w w w . s e v a l s . n e t

DISINFECTION KEYS
• Pack Items Properly

• Wrap or pack items base don their IFUs

• Do not fold over the inner paper/plastic peel 

pouch

• Use proper size pouch for the proper instruments

• Write on the correct area of the pack

• Discard any packs that are torn, stained or 

damaged. Reprocess items.

• Document all Items
• Document all required elements from sterilizers 

based on IFUs

• Ensure that you document the testing or any 

process including sterilizer, chemical tests, 

testing strips, etc.



L R H A  R I P C T

1 0 1 0  M a i n  S t r e e t w w w . s e v a l s . n e t

DISINFECTION KEYS
• Chemical Indicators

• amonitoring device that isusedto monitor oneor morecritical

parameters requiredfor sterilization. Thisistypically noted by a color

changeonatape or strip that indicates the item hasbeenexposed (or

processedversusnot processed)to the sterilizationprocess 

• Biological Indicators
• monitoring devices commerciallypreparedwith highly resistantspores

that teststhe effectiveness of the sterilization methodin use. This

indicator demonstrates that conditionsnecessaryto achieve 

sterilizationweremet duringthe cyclebeingmonitored.
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DISINFECTION KEYS
• Know Your Expirations

• Expiration is based off of the facility policy and procedure, based 

on evidence-based guidelines and MFUs. 

• If the package integrity is compromised including being torn, 

punctured, wet, stained, etc, the items must be repackaged and 

reprocessed.

• May choose to use a timeline with that timeline either written or 

placed on a label on the items.
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STERILE STORAGE
• Storage of sterile items is important to ensure 

the sterility. Make Sure:
• Limited access and traffic
• Ventilation, temperature and humidity is 

monitored based on requirements
• Housekeeping cleans area properly and is 

allowed in
• Understand and Identify shelf life
• Store items so that they are not 

compromised
• Log items that are stored

• Sterilized items include the following records: lot

number, load contents, temperature and

exposure time, reviewer initials, Bowie-Dick

testing, chemical indicator and biological

indicator results as appropriate
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PROBLEMATIC 
AREAS

Surgery and Endoscopy

Areas that use CIDEX of any type

ER, Nurseries, Dental Clinics

Storage Areas across campus

Clinics in hospital and offsite

Make sure to spend extra time in

these areas in your facility to ensure

processes are intact and compliant
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SURVEY 
HOT TOPICS

Following MFUs

Proper storage of items (laryngoscope blades and handles

Transport of Dirty Items from Clinics to MC

Competencies Documented for Staff

Proper Sterile technique and breaks in ST

These items have especially be

scrutinized this year with all of the

regulatory surveys that we have

been a part of.
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GIVE YOURSELF CREDIT 
FOR YOUR HARD 

WORK!!!
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REMINDERS
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Webinar Dates
Webinar Breakdown

There will be 3 types of webinar through this program

• Intro Webinar

• Infection Control/Prevention Basics

• One Geared towards Hospitals

• One Geared towards RHCs

• Infection Control/Prevention Advanced

• One Geared towards Hospitals

• One Geared towards RHCs

DATE & TIME DESCRIPTION AUDIENCE REGISTER

MAY 17 @ 12:00PM -
1:00PM

PROJECT KICK-OFF
RURAL HOSPITALS & 
RURAL HEALTH CLINICS

JUNE 15 @ 10:00AM-
11:00AM

INFECTION 
CONTROL/PREVENTION
BASICS

RURAL HOSPITALS COMING SOON

JUNE 28 @ 12:00PM-
1:00PM

INFECTION 
CONTROL/PREVENTION
BASICS

RURAL HEALTH CLINICS COMING SOON

JULY 14 @ 12:00PM-
1:00PM 

INFECTION 
CONTROL/PREVENTION
BASICS

RURAL HOSPITALS COMING SOON

JULY 28 @ 12:00PM -
1:00PM

INFECTION 
CONTROL/PREVENTION
BASICS

RURAL HEALTH CLINICS COMING SOON

AUGUST 16 @ 12:00PM -
1:00PM

INFECTION 
CONTROL/PREVENTION
ADVANCED

RURAL HOSPITALS COMING SOON

AUGUST 30 @ 12:00PM -
1:00PM

INFECTION 
CONTROL/PREVENTION
ADVANCED

RURAL HEALTH CLINICS COMING SOON

SEPTEMBER 15 @ 
12:00PM - 1:00PM

INFECTION 
CONTROL/PREVENTION
ADVANCED

RURAL HOSPITALS COMING SOON
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The link is open!!! Applicants can complete the

Infection Control and Prevention Project: On-Site

Assessment and Education Application.

There is one link for Rural Hospitals and one link for

Rural Health Clinics. Each has specific questions for

that facility type.

Assessment 
Application

Based off of the answers to the questions, your facility

will be ranked according to our needs algorithm.
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THANK YOU
If you have any questions at all, please shoot us an email

or give us a call.

318-403-3788

support@sevals.net

www.sevals.net

w w w . l r h a . o r g

w w w . s e v a l s . n e t

http://www.lrha.org/
http://www.sevals.net/

